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Internet inverts the cost barrier to publishingInternet inverts the cost barrier to publishing
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Customer and Shareholder Value Progression
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Our strategy is to allocate more capital to where we can create the most 

value for customers

Our strategy is to allocate more capital to where we can create the most 

value for customers
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Represents the center-piece of the CI 

Program and CI recommendations

Adoption of the CI Program model across 

Wolters Kluwer

This program is unique to our products, 

culture, and expertise

Represents Wolters Kluwer’s best 

practices

Offers a continuous cycle of improvement 

in innovation, development, and 

management

C
u
stom

e
r Fee

d
back

T
racked

C
u
stom

e
r Fee

d
back

T
racked

R
e
q
u
ir
e
m
e
n
ts
 T
ra

ce
d

to
 C
u
st
o
m
e
r 
n
e
e
d
s

R
e
q
u
ir
e
m
e
n
ts
 T
ra

ce
d

to
 C
u
st
o
m
e
r 
n
e
e
d
s

M
in

im
um

 F
ea

tu
re

 S
et

/

M
G

PP
 D

ef
in

ed

M
in

im
um

 F
ea

tu
re

 S
et

/

M
G

PP
 D

ef
in

ed

“
L
e
a
d
”

C
u
st
o
m

e
r

id
e
n
ti
fi
e
d

“
L
e
a
d
”

C
u
st
o
m

e
r

id
e
n
ti
fi
e
d

Custom
er Surveys

Custom
er Surveys

Customer Input in
Migration Decisions

Customer Input in
Migration Decisions

Monit
or C

usto
mer

Usage
 Beh

avio
r

Monit
or C

usto
mer

Usage
 Beh

avio
r

C
on

fi
rm

 C
us
to
m
er

Ex
pe

ct
at
io
ns
 M

et

C
on

fi
rm

 C
us
to
m
er

Ex
pe

ct
at
io
ns
 M

et

P
ilo

t P
ro

g
ra

m

P
ilo

t P
ro

g
ra

m

Prototypes Validated
with Customers

Prototypes Validated
with Customers

Customer ROI

Validated

Customer ROI

Validated

Form
alized Beta

Program

Form
alized Beta

Program

�

Wolters Kluwer’s customer insight frameworkWolters Kluwer’s customer insight framework

Wolters Kluwer’s 

customers
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Next-Generation Publishing

Software as a Service (SaaS)

Workflow Solutions

Vertical Search

Next-Generation Publishing

Software as a Service (SaaS)

Workflow Solutions

Vertical Search

Wolters Kluwer innovation domainsWolters Kluwer innovation domains
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SubscriberSubscriber

Subscribers pay annual fee for trusted 

brands

Subscribers rely on publishers for 

relevance and credibility
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New “Interactive”
Publishing Model

Traditional 
“Passive”

Publishing Model

Business Model
Traditional Subscription 
Model

New "Subscription-plus" Model

NonNon--Subscriber Web SitesSubscriber Web Sites�
Advertising supported free sites�
Online classified ads lnsight added to free content�
eCommerce access to books, conferences, training 

Subscriber CommunitySubscriber Community

Subscribers form community

Subscribers interact with authors and each 

other

Next-Generation Publishing

Subscribers & non-subscribers are 
community “members”

Members can choose among free, 
subscription and “long tail” options

NextNext--Generation PublishingGeneration Publishing

Subscribers & non-subscribers are 
community “members”

Members can choose among free, 
subscription and “long tail” options

We view “next-generation publishing” as an extension into professional 

communities and complementary business models

We view “next-generation publishing” as an extension into professional 

communities and complementary business models
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Wolters Kluwer’s SaaS businesses are growing wellWolters Kluwer’s SaaS businesses are growing well

Historical growth of Wolters KluwerHistorical growth of Wolters Kluwer’’s s SaaSSaaS BusinessBusiness

2003 2004 2005 2006 2007

26%
CAGR

6.3

19.3

2006 2011

Gartner Group Projection of Gartner Group Projection of SaaSSaaS GrowthGrowth

26%
CAGR

USD billions
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Transformed Workflow
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Our ProSystem fx product line continues to transform professionals' 

workflow from manual to highly automated processes

Our ProSystem fx product line continues to transform professionals' 

workflow from manual to highly automated processes
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End Users
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Vertical SearchVertical Search

We provide solutions that combine the simplicity of Google with the 

power of specialized information services

We provide solutions that combine the simplicity of Google with the 

power of specialized information services

Vertical Search 10
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Now We’ve Changed the Game…Now We’ve Changed the Game…

“This is the most advanced 

research tool I’ve used in 

my career.”

CCH Customer
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In summary…In summary…

Internet inverts “high cost” online publishing model pushes competitive 

battle ground to the intersection of information, software, and services 

where deep vertical insight matters most

Deep vertical market insight is the source of innovation at Wolters Kluwer

Technology is playing a central role in creating innovative solutions for 

customers

Deep customer insight combined with technology innovation is creating 

remarkable products like IntelliConnect


